
CASE STUDY

VISION: Higley Unified School District needed a way to track and 

manage circulated assets and textbooks and easily locate items purchased 

with categorical or special funding. Administrators wanted to improve 

accountability and visibility, redistribute and better allocate resources 

throughout the district, and save money by not buying items they already 

had but couldn’t find.

SOlUtION: Implementing the Destiny Resource Management Solution in 

Higley’s 10 elementary, middle and high schools, the district realized cost 

savings, an increase in efficiency and a new integrated approach to asset and 

textbook management.

ReSUlt: Destiny Asset Manager™ and Destiny 

Textbook Manager™, part of the Destiny Resource 

Management Solution, allow Higley to easily identify all 

assets instantly, hold patrons accountable and transfer 

assets between sites with ease. With the new system, 

Higley accurately tracks more than $200 million in total 

assets and has eliminated hundreds of thousands of 

dollars in textbook repurchases.

“ DeStINy aSSet maNageR haS INcReaSeD VISIbIlIty aND 
eFFIcIeNcy DRamatIcally, aND we aRe NOw 99.9 peRceNt 
accURate IN RecONcIlINg aNNUal capItal aSSet pURchaSeS.”
— JOyce lewIS, mateRIalS ReSOURce maNageR
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Challenge

As enrollment in Arizona’s Higley Unified School District grew 

from 200 students to 10,000 in 10 years, administrators focused their 

attention on building schools and stocking them with necessities 

fast enough to accommodate the growth. 

Assets and textbooks were purchased and distributed so quickly 

that the staff and systems in use could neither keep track of what 

they owned nor where they were within the district. Since the 

district’s software at that time did not allow them to track non-

capital assets, items valued at less than $1,000 were unaccounted 

for. There was no way to determine who had checked out a 

projector or a laptop, for example. Keeping track of all assets was 

next to impossible—and costly.

The district faced similar challenges with textbook purchases. 

Anticipating the August 2009 opening of Centennial Elementary, 

Superintendent Denise Birdwell decided it was time the district 

stepped back and took stock of its textbooks. “We were about to 

open our 10th school, so we were trying to determine how may 

textbooks we needed to buy,”  Birdwell says.

“It’s a simple question, but not in a district that doesn’t have a 

textbook management system.” At the same time, the district was 

grappling with $4.1 million in budget cuts, and realized it must 

make smart decisions in order to realize aggressive cost savings in 

the way it tracked and inventoried all assets and textbooks.

“DESTINY TEXTBOOK MANAGER IS 
VERY LOGICAL AND USER FRIENDLY, 
AND THE DOCUMENTATION AND 
SUPPORT ARE SUPERB.”

—Joyce Lewis, MateriaLs resource Manager
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Results

Higley is now able to locate every type of asset and textbook quickly and with ease, 

and subsequently make smart purchasing decisions that continue to save the district 

thousands of dollars annually. As Lewis pointed out, Destiny Asset Manager makes it 

fast and easy to meet reporting requirements;  and accuracy in reconciling capital asset 

purchases is close to perfect. “When we first implemented Destiny, we input $23 million 

in assets, and our first pass at reconciliation revealed only an $11,000 discrepancy—the 

least amount we’ve ever had for a first pass. Destiny Asset Manager enabled us to meet a 

99.9 percent accuracy rate for capital purchases during our first implementation year.” 

The district has also found unique uses for Destiny, including using the system to track 

access to, and assignment of, keys to authorized operators as well as locations of ports 

and Internet connections paid for by e-Rate funds.

Lewis also described another unexpected benefit that the district has enjoyed as a direct 

result of Destiny Asset Manager. Since its implementation, the district was able to earn 

several key grants. Since many grants require that the district has a documented, effective 

way to track resources, Destiny was an integral part of the process.   

Solution

The district implemented Destiny Resource Management Solution and immediately realized increased efficiency and substantial cost 

savings. Destiny Asset Manager works in cooperation with Higley’s Enterprise Resource Planning (ERP) system to track and manage 

circulated assets. And, reports that require instant recall of asset location for items purchased with categorical or special funding, such as 

special education and career programs, are available in minutes. “Everything that ‘moves’ and requires accountability is entered within 

Destiny,” said Joyce Lewis, materials resource manager. “It picks up where our financial accounting system leaves off and allows us to see 

where a tracked asset is within seconds—a process that used to take weeks.” Destiny Textbook Manager was also implemented as part of 

the district’s textbook inventory project, which had an immediate impact on the bottom line.  “It saved us $500,000 because it turned out we 

didn’t have to buy books for Centennial Elementary,” Birdwell says.

DESTINY ASSET MANAGER MAKES 
IT FAST AND EASY TO MEET 
REPORTING REqUIREMENTS.
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Additionally, 98 percent of the district’s textbooks have been tracked through Destiny, 

a startling difference from the 2 percent Higley monitored prior to launching Destiny 

Textbook Manager. In past years, the district spent between $1.5 million and $2 million 

annually on textbook purchases, a number that is now vastly reduced.  “With Destiny, 

we’re now shifting resources as opposed to buying resources,” Lewis added.  “We’re also 

selling off obsolete and excess textbooks.”  Additionally, the district saves a minimum of 

$200,000 a year on textbooks.

Now that they know what the district owns, administrators expect the software to 

continue to deliver valuable benefits. “The program helps us with textbook adoptions 

because we can see the financial impact of what we have in place and what we need to 

replace,” Lewis says. “It also allows us to recognize excess curricular inventory and find 

ways to disposition the unused materials. It’s a win-win.”

“WITH DESTINY, WE’RE NOW 
SHIFTING RESOURCES AS OPPOSED 
TO BUYING RESOURCES.”

—Joyce Lewis, MateriaLs resource Manager


